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Motivating Employees Easily with Fun &
Engaging Recognition & Rewards
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@ easywork

How do ydinghtoyeieandhre taiosy oonpiattnttaside b dihabydbogdgetyas a SME?
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@ easywork

Characteristic of Effective Employee Recognition

EMPLOYEE

Performance
Based
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Problem of Traditional Recognition Program D sasywork

- Can't compete with expensive benefits with MNC
- “One size fits all” benefits is inflexible. Low ROI
- Building a system in house is expensive

- Need something fun and engaging
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Introducing EasyReward (D casywork

ﬁ Reward Points

So-Ra Boutique

Point to Spend Point to Give

9,362 1,080

— 1
! Give Now

Yati: @May Thanks for
your help throughout
the events!

F

iPhone X BP Concert Hollywood

2019... Tickets ViF.. 7 Days...
5,000 pts 10,000 pts 20000 pts
Recently Rewarded
ﬁ Serena: @May Thanks for your
' help throughout the events!
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Introducing EasyReward (D casywork

Reward Points

So-Ra Boutique
y Point to Spend Point to Give
i é M 9,362 1,080 6) Redeem
Approved

Disneyland Ticket

3,000 points s

J & §
=

iPhone X BP Concert Hollywood Boss Park
2019... Tickets VIP... 7 Days... Spot...

5,000 pts 10,000 pts 20,000 pts 1,000 pt

" @

Recently Rewarded

Serena: @May Thanks
help throughout the .
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Use Case
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How They Setup D sasywork

Reward Points

Exabytes Network Sdn Bhd

Point to Spend Point to Give

1022 220 PRy

Allowance Boost + O
Exabytes Network Sdn Bhd

Search

Monthly Allocation
Exabytes Network Sdn Bhd

Cancel Senior Managers

500 point

Auto Allocation On Managers and Assistant Manager

250 point
Point
Chief Officer
50 1050 point
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G ive POi nts Dharmesh Dharmesh sywork

@LimEngKea... 4
i Rewar
Poh Yan Ooi #HappyBirthday
+50
Nurr @SandraChi... G
@Am: Excel[ent Sales for Feb and Mar. Reward 2021-04-19 11:17:11
Tast KeepitUp. #EO0TM #GoodJob
q +10
2021-  2021-04-21 20:40:38 Tan Beng Ling
@Leelashin...
Wail  poh Yan Ooi Good Job on Career Page! Nice Ravisiti
@lee  @penchLim layout. #thankyou #teamwork +10
W0 ;cT) (;or Hiring Banner #E0TM Reward
a0 G
#0ZH ﬁ‘ 2021-04-22 11:09:42
2021-04-21 20:31:06
v
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Give Points

+10

Wong Wins

#YourMyMVP
#eotmcrossdepartment

2021-04-29 01:04:22

o @ [

Receivers

@ easywork

Sarah Tan
Thanks Sifu for the video editing tips « =

2021-04-28 07:59:44

& & Wil

Receivers

‘ NE

@MartinTan... -

Comments
Comments



Give Points | (D casywork

Evon Lee

Selamat Hari Raya in advanced!
2021-04-29 08:14:59

& @ Wi
Receivers Comments
@MohdEndyl...
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Give Points

i

Riyanto Djatmiko

Semangat selalu supaya kita makin rapi
dan makin efektip... =2 #EOTM #semangat

#thankyou #teamwork
2021-04-28 23:58:44
2 @ [F}
Receivers Comments
S @ '
@HugosSilvi... @FajarRiza... @JohanSury...
L

@PianApria...
Copyright ©—ce s cusyvvorns wia ounn

@ easywork

+11

Riyanto Djatmiko

Thengkyu untuk setiap dukungannya &'
always grow together... & #EOTM #thankyou
#awesometeam #teamwork

2021-04-28 16:14:26

Receivers Comments

@DyahChris... @YonaDemit...
HR Made Easy with easywork.asia




Give Points

o0

Chun Lek Ooi

Less point but valuable. Thanks for giving
chance to join here, and thanks for the guidance
all the time, learning a lot from you and the
team, good luck my boss! ..

2021-04-28 16:12:27

12 @ Wi
Receivers Comments
@VicksonTa...

Copyright ©2021 EasyWork Asia Sdn. Bhd.

@ easywork

+6

Chun Lek Ooi

Thanks for all the time, nothing last forever.

#0nelLastDance

2021-04-28 16:09:06
Kent Tan Kean Yaw

& ® u All the best my bro!
2021-04-28 16:26:59
Receivers Comments

(s

@LeeYanJia... @KentTanKe... @WailLockCh...

£

@KelvinLow...
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Give Points

‘ EasyWork = Tm v
Incoming Transfer
+50 point from Michael Chan. Thanks for sharing ...

Copyright ©2021 EasyWork Asia Sdn. Bhd.

18128 & Q

¢« Reward Points
EasyWork

Point to Spend Point to Give

0 49850

Spend Now

Merchants

No merchants available yet

Latest Rewards See All
¥ (0
Lazada Beary Key  Xiao Mi
dest12a voucher Pouch Banc
1pts 50 pts 100 pts 500
Recently Rewarded See All

Michael Chan : @ShuYihTay
Good job on setting up SSL for
our site in such a short notice
#teamwork #goodjob ' .

-

ork.asia
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Encourage Employee Engagement (D casywork

A Reward Details

Horizon Advertising Agency

Fun and engaging

Thanks #eotm #yourethebest
2020-02-27 07:15:57

e | @1 7]

Receivers Comments

Q Yoon May Chin wow~ Thanks.
* You make my day 4

1
05:08 PM Edit Delete
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& Reward Details

G ive Poi nts Exabytes Network Sdn Bhd @ easywork

Y-

Kee Siak Chan
@ O0x-some year ] GongXiFaCai GG FITKSH
- Team building prize. oo aenw

. Special KPI, MOTM  # ®: &

- Birthday point

- Red packet - Faster Receivers Comments
integrated than E-w ! Poh Yan Ooi FIAZ HHIGF

)
06:45 PM ™
Chee Hoe Lim Thanks boss! O
02:27 PM
! Charles Ooi Kheng Ghee #%E &/
Copyright ©2021 EasyWork Asia Sdi A Y v, HR Made Easy with easywork.asia
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Spend Points

Spend Points 1022

Exabytes Network Sdn Bhd

A= |FA |

Exabytes Network Sdn Bhd

[Claim] Self Improvement Course
Available Quantity
-\ 9
. -
Description
Cat
Exabyt ~*°9°Y

Benefits
[Claim] ( -
SGD30 | Terms & Conditions

[Claim] Self Improvement Course

' -Receipt must be under the employee name
- Reimbursement amount up to max RM500 /
SGD100 / IDR1,500,000 per claim.

Copyright ©2021 EasyWork Asia Sdn. Bhd.
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Spend Points

Exabytes Network Sdn Bhd

*Limited* Starbucks Japan Merchandise

Available Quantity
0

Copyright ©2021 EasyWork As Description ade Easy with easywork.asia



Spend Points

Exabytes Network Sdn Bhd
Movie Screening - AVENGERS ENDGAME

G Ift Description

AVENGERS ENDGAME

Category
Lifestyle

Terms & Conditions

Redemption only available for Exabee in Penang.
Each redemption with 2 movie tickets

Screening Details as below:

Date : 27th April 2019

Screening Time : 1T1am

Registration & Ticket Collection : Starts at
10.00am
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Spend Points D casywork

Hotel Stay | Exabytes Network Sdn Bhd ue hotel?

Stay in Lexis Suite Penang

Available Quantity
48

Description
1 Night, 1 room

Category
Others

Copyright ©2021 EasyWork Asia Sdn  Terms & Conditions HR Made Easy with easywork.asia

-1 Night Stay in Lexis Suite Penang worth RM500



Product
Spend Points .AEfg?s.Netwoiksmehd - @easywork

- Allocate to those
performed well

- Employee value it

« No extra cost to
company!

Exabytes Network Sdn Bhd
Lost World of Tambun - Water Park (Adult)

Available Quantity
0

Description

Copyright ©2021 EasyWork Asi 1 Day pass ticketiiTicket Valid date: 29 July 2018 HR Made Easy with easywork.asia
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Spend Points

—

Exabytes Network Sdn Bhd
[AD20] iPhone 11

Available Quantity E
X
0

Description [A‘
-Annual dinner 2020 ballot redemption

Gadgets

0
Terms & Conditions
T&C refer to the email send by OC D

-A

SOLDOUT Asia Sdn.

Category Av
€

! 11Jan 2019+ Q

Got EasyWork Point Got Hope.

like if you know what | mean here

LA A
|b Like D Comment Q Share

OQs® vou, and 13 others

it

got 10K point, All in
2y Like Reply 1 ()

!. donate some point pls

‘5 | dun have that much la,...

| have no points, donate some for me

2y Like Reply

!; i give u liao

r h
My hope is you, give 50 pls

@ easywork

Exabytes Network Sdn Bhd
[AD20] AirPod Pro

Available Quantity
0

Description

-Annual dinner 2020 ballot redemption

HR Made Easy with easywork.asia



Spend Points D casywork

Product
Exabytes Network Sdn Bhd

Exabytes Network Sdn Bhd
2013 Dell Latitude 6430U (Used)

Available Quantity
0

Description

Processor: Intel(R)Core(TM)i7-3667U CPU
2.1GHz

Installed Memory(RAM): 8GB (DDR3)
Hardisk Space: 250GB(SSD)

0S : Window 10 pro

Qereon + 123"
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Prompt Feedback D casywork

EasyWork APP 3:58 AM

@'k Loading... f .. . e I k
©®© Only visible to you .. 6. s q c

8:58 Reward points successful.

Your transaction details

point receivers

20 each @Yoon May

comment total_point

Thanks for the thorough QA test on the 20 Convenient integration
tough 1.13.10 release!

EasyWork API ' Today at 8:58 AM encourages frequent and
prompt feedback

/reward +10 @Yoon May Thanks ..|

g B I S < @ = = 1= M
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Manage Reward

. + .
Advanced Settings QReesd) asywork
Search
A Cuti cuti
;" Malaysia(Accomodation)
- Claim once per year ot

2 max redemption

- Temp hide it

Canon dsl camera
200 paints

5left

«  Quantity left

Iltem test

50 points

294 left

I max redemption

Sony headphones
50 points

Copyright ©2021 EasyWork Asia Sdn. Bhd. "Q! 1 left h easywork.asia
-



Happy Employee!

Fowartulcifiow 2 b a 8 v
Mynn Loo
1 December 9, 2019 - Q
Hard Work Payoff!! | am so excited! Can't wait Free pu b||C|ty
to wash my hair now!! &2 & & &
Thank you boss! #exabytes #easyrewards you got for
#easywork #exabees
#togetherweachievemore you rcom pa ny
Ow 124 24 Comments

oY Like (D comment &> Share

é Irene Low

Xmas gift !
Like - Reply - 1y
9 a Mynn Loo replied - 1 Reply
q Aiyi Wong
® jsawa guitar ¢+
Like - Reply 1y
. “Tan Zhao Ting repli... - 4 Replies

% Ann Ann

Wowwww!! My dream hair dryer @
jealous @) @

Like - Reply 0!
9 * Mynn Loo replied - 1 Reply

% Zervyn Siah » Jith

Come blow me Qe ® 3

Write acomment... & © © &

»



Happy Employee! () casywork

mynnloo OMG! The birthday present
from #exabytes exactly 1 day before my

° mynnloo . "= BIRTHDAY!! S0000 excited!!! #easyreward
: #thankyouexabeesforthepoints #loveit

150 w

‘ \ melissa1010 njhl i
S 150w  1like  Reply ’

mynnloo @melissa1010 haha! easy
reward..

150w  Reply

woolalakc | want cs
N/
150w  Reply

View 2 previous replies

’\',)

mynnloo @woolalakc then go buy at

- SG. very cheap only.. haha! no need ©
thousands there..
150w  Reply
tommyhins Wow u know play ehh lo ©
o Q v m .Y 150w 1like  Reply
45 likes mynnioo @tommyhins hahat i know

mynnloo OMG! The birthday present from #exabytes how to buy and claim..

exactly 1 day before my BIRTHDAY!! Soooo exc... more 150w  Reply

View all 12 comments
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Happy Employee! D casywork

Yeah!! Thank you Exabytes (MY) for making my

wish come true!! | received my pressure cooker

today's® Wanted to buy for so long and now got it il
ittt Feying Hors el <«——— See how happy she is!
Proud to be #exabees

#easywork #easyrewards #eotm

Doris Lim
Exabytes WOW, | also want one
D Comment

A)Sha
22w Like Reply 10

@O You, Ching Eng Keong and 75 others

‘ Joanne Tan
Ooh I love using the pressure cooker ...

enjoy! Still waiting for some Mynn‘a

Copyright ©2021 Easy ERIINe HR Made Easy with easywork.asia
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Performance Oriented D casywork

Link your recognition to KPIl / OKR

Copyright ©2021 EasyWork Asia Sdn. Bhd. HR Made Easy with easywork.asia




Q u e St | . Add Quest | m =4 Sywork

Weskly Echo

Quest Target

2 3

Team A Marketing Target

2021 First Quarter

Create Quest Target

Create your quest target below Specify your quest time frame
Ez' Get mare than 5000 registered users

Start Date *
Target Typs
At 2021-01-01
Target Quantity End Date”
o000 2021-03-31
Target Unit g 90 daYS
Facebook Shares

€ Get more than 100,000 Facebook Shares

P

SUBMIT
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Creating Quest . e | (D casywork

Weskly Echo

Quest Target
0-0-:

Add rewards for your quest

Rewrard Type*

EasyReward

Create Custom Reward
Palnt to Reward *
100 L

Reward Description

All-in 7 Days Trip to
Central Europe

Reward with Points

(1) Reward cannot be changed after quest is
created

NEXT

PREVIOUS

Copyright ©2021 EasyWork Asia Sdn. Bhd. HR Made Easy with easywork.asia




View Progress

82 DAYS

Remaining

Copyright ©2021 EasyWork Asia Sdn. Bhd. ‘

Quest
Weskly Echa

Q Search

Participant My Quest

Team A Marketing Target
2021 First Quarter

0T O0L00
BB%
iF 20polnts @ Active

£ Ongoing

Team B Sales Target
2021 First Quarter Cynthia Davila

: ' —
' OB
CGEEEENNNTTE. E Frederick Galloway
¥ 100points @ Ended g€ R

‘@ N

Team C Sales Target W
2021 First Quarter
. e
£
99+ ®
e Nicholas Baxter
a3 Custom @ Ended | Bl iis50

@ easywork

HR Made Easy with easywork.asia



Update Progress D casywork

7 Quest Details s 1 Cancel Progress = T Progress

Horizon Advertising Agency Horizon Advertising Agency - ﬁ . - Harizon Advertising Agency
Active ] Timeline SINGLE 100 6 DAYS BN o |
goal points remaining
@F\ Jianhong Chang Showing Jianhong Zhang progress timeline
2 [ Q _ A s
SINGLE 100 20 DAYS Participants @ Mar 26,2020 11:00 AM
goal points remaining Status ¥

100000 /100000

Participants $
Remarks

3 Jianhong Chang
7 Jianhong Chang

'-?1 ; Progress: 100000
st Comment: Sales from region AB (Achieved
monthly target)

Q Yoonmay Chin Yoonmay Chin Auto approved
“ > I oo

‘f Amira binti Ahmad Sales from region AB (Achieved monthly

\ 2 target)|

Q‘@ Jianhong Chang

SUBMIT
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Mission Accomplished D casywork

<« Quest Details &« Reward Details < Quest e
Harizon Advertising Agency Horizon Advertising Agency Horizon Advertising Agency
Active
X Search
+50
AR A Participating All My Quest
Yoonmay Chin ' oy
-4 B3 dlckamnad in filshen #8100 D Active © Ongoing
Mark as Accomplished @ ATsetig Abnad Quest: Task Accomplished PR
i I . 4 ; e Monthly Active Companies
Are you sure to mark this group's R 2020-03-27 11:22:46 ] i ﬁ
target as accomplished? Jianhong Chang @ Active company: must have S users, h..
& & 7] ¥ k-3
OK  CANCEL ‘Y Kumar Rao ‘ @ e ’ “ 6
o - L 4
; Mol d bin Hist Receivers Comments 8 50 @ Active @ Accomplished
W A 4
Kang Younjung
o v ¢
@Yoonmay
ACCOMPLISHED
Well done! This quest's target has
been fulfilled
Copyright ©2021 EasyWork Asia Sdn. Bhd. HR Made Easy with easywork.asia



Benefits of Effective Employee Recognition D casywork

. 4

Happier Higher Improve Reduce
Employee Morale Productivity Turnover
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@ easywork

Any Question?
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