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How do you attract and retain your talent with a limited budget as a SME? Employee is the most important asset of any company
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Characteristic of Effective Employee Recognition

SpecificVisible

Timely

Performance 
Based

Genuine
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• Can't compete with expensive benefits with MNC 

• “One size fits all” benefits is inflexible. Low ROI

• Building a system in house is expensive

• Need something fun and engaging 

Problem of Traditional Recognition Program



HR Made Easy with easywork.asiaCopyright ©2021 EasyWork Asia Sdn. Bhd.

Introducing EasyReward
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Introducing EasyReward
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Use Case
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How They Setup
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Give Points
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Give Points
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Give Points
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Give Points
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Give Points
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Give Points
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Fun and engaging 

Encourage Employee Engagement
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• Birthday point 

• Team building prizes

• Special KPI, MOTM

• Red packet – Faster, easier, 
integrated than E-wallet

Give Points
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Spend Points
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Spend Points
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Spend Points

Gift from suppliers? 
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Spend Points

Hotel stay from annual dinner event venue hotel?
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Spend Points

• Allocate to those 
performed well 

• Employee value it

• No extra cost to 
company! 
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Spend Points
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Spend Points
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Prompt Feedback

Convenient integration 
encourages frequent and 

prompt feedback
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• Claim once per year

• Temp hide it

• Quantity left 

Advanced Settings
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Happy Employee! 

Free publicity 
you got for 
your company
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Happy Employee! 
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Happy Employee! 

See how happy she is! 
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Link your recognition to KPI / OKR

Performance Oriented
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Quest 
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Creating Quest 



HR Made Easy with easywork.asiaCopyright ©2021 EasyWork Asia Sdn. Bhd.

View Progress 
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Update Progress
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Mission Accomplished 
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Benefits of Effective Employee Recognition 

Happier 
Employee

Higher 
Morale

Improve 
Productivity

Reduce 
Turnover
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Any Question?


