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https:/mwww.hexafood.com/wp-content/uploads/2021/02/Hexa-Food-
Product-Catalogue.pdf




Mooks" - Delivering the best cooking experience
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Herbs, Spices, Seasonings

Manufacturer at Shah Alam & Klang since 2008
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RM18mil Revenue

Export to 8 countries, self funded
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O'I KAIZEN/LEAN 02 DIGITALISATION

COﬂtinUOUS Improve ef'ﬁCienCy global food brand

Vision:

Be independent

improvement IS a Short - l—ong Term Be successful
culture

0_3 CONSTRAINTS 0_4_ IMPLEMENTATION

Theory of Constraints Leadership
Focus on the user

***CASE BY CASE BASIS,

PLEASE DON'T FOLLOW BLINDLY!



Areastoworkon:

Sales &Marketing
Admin&HR

Accounts
Logistics
Operation: Traceability, QA/QC, Packaging,

Production, Warehouse
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2008 )

ust Started, | Will Survive ><

Problems:

No Funds
No Leads / Sales
No Good Products

Web Images Maps News Shopping Gmail more¥  enampwd@gmail.com | My Account | Sign out
GO L)Sle ad posting service Search ) Advanced Search

Web Results 1 - 10 of about 3,640,000 for ad posting service. (0.22 seconds)
advertising Sponsored Link Sponsored Links

o ai:'ce'ab;:l: e(;o:v"l:ris/ Reach the precise audience you want with Aclvertising and Madia

Complete coverage of advertising
and media on NYTimes.com
www.nytimes.com

Craigslist ad posting is my specialization. | also provide classified Effective Advertising
dvertising service on other free classified sites like backpage.com, Quality event displays and design.
Kijij.com , 25 years of getting results.
www.enaml.infol - 9k - Cached - Similar pages www.skyline.com

[ freelancing, freelancer, craigslist, ad posting service ]

Enam - a freelancer, craigslist ad poster, web designer, data

craigslist posting service

classified ad posting service offer. ... Gumtree Ad Posting Servi

Service * Backpage Ad Posting Semee Kijij Ad Posting
amul. d-posting php - 9K - Cac!

More results from www.enamul m(o »

Cmigslisl ad posting service - WebProWorld

6 posts - 3 authors - Last post: 13 Sep
I have long experience of posting ads on craugsnst Click Here to see details of my posting
service. Click Here to see my clients ..

* Craigslist Ad Posting

d - Similar pages

list-ad-posti jice .html - 70k -

Cachec Similar pages
Ad Posting Services

Ad Posting Services - Ad posting services for Craigslist, Backpage, ... Buy our 100 Ads
Per Day Per Website Package and get 1 month exclusively free! ..
www.adpostingservices.com/ - 19k - Cached - Similar pages

Talent Alliance Launches Job Ad Posting Service - ClickZ

Talent Alliance in Morristown, NJ launched ResJet and JobJet, two new services that
automate the process of posting job ads and resumes online. ...
www.clickz.com/showPage.htmi?page=2531 - 27k - Cached - Similar pages

Sales&Marketing

Websites, Alibaba.com, Google
SEM,



2014 2"dFqctory - Timetoexpandlocally

Google
SR Sheets

» g Airtable

Problem:s: Operation
Data Traceability Software, Google
Communication Sheet, Airtable

Getting HACCP certified



2019 3dFactory- TimetogoGlobal

Problem:s: Manfacturing Process

Quality Assurance (Export) Industry4WRD: loT, ERP,
Automation Automation Process



Key Takeaways:
1.Understand bottleneck & plan forfuture
2. Phase: Survival/Stable/Expansion/Global expansion

3. Digitalization can be FREE to very $$9$; butlearning is
alwaysfree**

4. Leadership and Patience to execute

5.Don’t get scammed by "GURU"



What arewe doing? Asamanufacturer

Sales E-Commerce Admin &Accounts
CRM : Salesforce Cross Border Trade, SMART ERP
Customer Service: Zendesk Marketplace, SEM, etc HR Payroll
Chatbots Dropbox, Cloud
Marketing Etc
Instagram, Facebook, Pinterest, Logistics

Youtube

Operation

loT Implementation
Fully Automated Production
Line
Traceability
Al



facebook.com/thegarygan
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