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SmartB Solutions Sdn Bhd
Director
Qualification
 Mechanical Engineering (MENg)
« Chartered Accountant (CIMA)
 NLP Master Practitioner
SmartB Specialises in:

- ERP
« Task Automation

« System Design

More on Speaker Profile
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“It Takes 21 Days To Form A New Habit.”
- Tony Robbins

COVID-19 Work From Home
(18/3 - 14/4)

Online Systems
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AGENDA




SMIART B

1. Tips To Get Started In Digital Space (Micro/
Small Biz)

2. How To Grow Using With An
All-in-One System (small/ Mid Biz)

3.“Must-Do/Have”s For Going Digital
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1

TIPS TO GET STARTED IN
DIGITAL SPACE

(Micro / Small Biz)

WWW.SMARTB.CO



1. MAKE GOOGLE YOUR FRIEND

™M gy
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1. MAKE GOOGLE YOUR FRIEND

Google Analytics Academy

Learn analytics with
free online courses

Analytics Academy helps you learn about
Google's measurement tools so that you can
grow your business through intelligent data
collection and analysis.

Analytics Academy Courses

Google Analytics Advanced Google Google Analytics Getting Started
for Beginners Analytics for Power Users With Google
Analytics 360
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2. PRACTICE WITH FREEBIES

Google

mages

free software for B !4 Q

free software for graphic design

free software for video editing

free software for pc

free software for students

free vpn software for pc

free animation software for beginners
free editing software for pc

free drawing software for windows 10
free drawing software for windows

free cad software for 3d printing

ot s nmmirrsdts mear e ne
(] "\.I'\.' J LT I':||.'|.' -\...-.'::I-\.i_' =" |.r_l":'.-_ '-.l'
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2. PRACTICE WITH FREEBIES

. =
A 5—7—‘)3}“
Google
- L
, ;;’j ’ ) V J
angouts U s

Run sound and video quality tests before you start

SM”ART B
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2. PRACTICE WITH FREEBIES

M1, Evan Rote v
FSW/ =
<@ ACME Group Inc.

Search all notes...

<+ New Note

» W Shortcuts
B All Notes
» |§ Notebooks

s Shared with Me

A Tags

Spaces

8¢ Project Mammoth

14

Notebooks

My notebook list
¥
» |8 Weekly Reports
Robot Project
Research
Newsletter Ideas
My Notebook

My Business Notes

EVERNOTE

Penultimate

bYEVERNOTE

EVERNOTE PENULTIMATE
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2. PRACTICE WITH FREEBIES

: ’!I\l“. I IY l u Ti f“\ | “',,:‘ !
it TR L L A i
| Write seamlessly wittiithe 11| i".}’, i
| EvernoteJotScript

000 CO000GO 0600

T eam Mornin
Offsite Agenéx

4:30 Coffee, Juice, Watfles, Fruit
Bacon, Pastries,Water

EVERNOTE PENULTIMATE T4 Dambese Ovsview with Kelly

10:00 SQL Bases

l1:00 1M?orfah+ Data Pulls

1130 '.’Vorkinj -annujh Same qluu_r.'e.ﬁ
(2:15  Break and head back 5 sffice

WWW.SMARTB.CO



16

2. PRACTICE WITH FREEBIES

What Freebies Are
There In Your

Industry?

SM”ART B

INTERIOR DESIGN SOFTWARE
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3. RUN LOTS OF EXPERIMENTS

RN N 7
\/
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3. RUN LOTS OF EXPERIMENTS

B Assessment £ ¥

Questions Responses @

45 responses

Accepting responses

Summary Question Individual

(] Insights

Average Median Range
0/2 points 0/2 points 0-0 points

Total peints distribution

No, of respondernts

Points scored

MName

45 responses

6

GOOGLE FORM YOUR FREE “MINI SYSTEM”
WWW.SMARTB.CO




3. RUN LOTS OF EXPERIMENTS

CREATE YOUR OWN FREE
“MINI EXPENSE SYSTEM”

19
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3. RUN LOTS OF EXPERIMENTS

cull © 21:15 e =5%( 1 acall ¢ W 3N 1)

Google U

Alwin's Expenses

E /‘ ' /‘ ! ) : This excludes anything covered by
¥ : SmartB

Feb 2 - Sun

A @

-World Time Skype

*Required

@ - L

Iders WhatsApp

Alwin's EXp...

Exp Category *

O Individual Meal

B O Office Hour Meal

Phone Messages Contacts Gmail Calendar

) = 0

20 GOOGLE FORM YOUR FREE “MOBILE APP”
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3. RUN LOTS OF EXPERIMENTS

acull ¢

® Alwin's Ex

Payment Method

O Cash

() card/E-wallet

O Online Transfer

O Other

Cost *

Your answer

D

Gal ¢4

Exp Category

64 responses

Payment Method

63 responses

O © 4 3% 1

@ Individual Meal
@ Office Hour Meal
2 Couple Meal

@ Couple Coffee..
@ Social Meal

@ Social Meeting
@ Business Meeti...
® Rejuvenating A...
@ Supermarket

@ Purchase

172V

® Cash
@ Card / E-wallet
) Online Transfer

@ Other

21 GOOGLE FORM YOUR FREE “CRM/ERP/APP”
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4. LEARN FROM YOUNGER CONSUMERS

HOW LONG DOES IT TAKE TO BUY A
NEW BOOK?

Buy now with 1-Click®

22 WWW.SMARTB.CO



4. LEARN FROM

IR
YOUNGER

CONSUMERS o r‘?
Read more
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5. START THE DIGITAL “ENGINE” WITH SALES

HOW ABOUT MORE
SALES?

24
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5. START THE DIGITAL “ENGINE” WITH SALES

Qverview Lastmonth 1-31Jan2020 ~ <

Y Campaign status: All, Ad group status: Al ADD FILTER

Cost w :
SALES DATA ' ok
IS “SEXIER”
an 2020 31 Jan 2020

Biggest changes Cost ™ & Campaigns : Search keywords :

1-31 Jan 2020 compared to 1- 31 Dec 2019 @
Cost * (Clicks * CTR > Cost ¥ Clicks * CTR b
O et B Vit I e s MYR1,355.40 190 3.68% @ ‘erp system’ MYRG50.86 89 3.40%
g THanh iR /A ] Bl MYR1,051.16 11 5 55% @ ‘inventory software’ MYR273.88 26 5.37%
o MYR313.56 | | @ Mc Google Ads MYRZ.49 1 0.47% ® eponline MYR222.54 22 5.19%
o WREE@EC 0 = et MYR184.56 23 5.90%
o ki M @ epfor small business MYR136.40 14 7.57%
Page1of 2 \d ALL CAMPAIGNS » FPage 1 of 1 ALL KEYWORDS » Page 1 of 10 L'

WWW.SMARTB.CO




6. HIRE INTERNS

n IT & Data Science Internships Malaysia Q ﬁ’ Alwin Home  Create

Vodieopu IT, DATA & DATA SCIENCE
il INTERNSHIPS MALAYSIA

FOR TECH & DATA ENTHUSIASTS ONLY
About

Discussion
Announcements

Members

Events
! . .
Photos | .I... =

Sagy Sy

Group insights Joined v+ Notifications A Share -+~ More

Moderate group

' Write post o Photo/Video (=M Live Video ';;5;:_-' More INVITE MEMBERS Embed invitation
Group quality
+ Enter name or email address... =

Search this group Q WIIE SUImething MEMBERS .
Photo/Video Wy Watch Party 8 Tag friends < *

M Marketing Internships M...

S0 [ .
bc Mmempers

You have 31 new members this = » Write Post
™ Nin : week. Write a post to welcome
£ Digital Marketing Intern

WWW.SMARTB.CO
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7. VIRTUAL ASSISTANTS

w 4R|(ANk Freelancers jobs How it works Register  Signin

Thousands-of freelancers are ready to
start working on your project

POST A PROJECT

WORK AS A FREELANCER

How does it work?

POST A PROJECT

WWW.SMARTB.CO



WHY VIRTUAL ASSISTANTS?

WWW.SMARTB.CO



WHAT ROLES?

29

5). Growing Job Creation

VA job seekers will be from all over the world including South
East Asian countries. They excel at social marketing, customer
support, online sales, internet marketing, data entry, desktop
management, inbox and email management and even project
management. The rise of skill based VA jobs will change the
way people see this industry. The emergence of market
intelligence and knowledge based research work, will open up
opportunities for professionals, on account of low fees.
Seasoned VAs would face less competition on account of more

experience.

WWW.SMARTB.CO



SMIART B

Summary

1. Make Google Your Friend

2. Search for Freebies

3. Run LOTS of Experiments

4. Learn from younger consumers
5. Start using Digital Sales

6. Hire Interns

7. Hire Virtual Assistants

WWW.SMARTB.CO
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A

HOW TO GROW USING AN
ALL-IN-ONE SYSTEM

(MICRO, SMALL & MED BIZ2)

WWW.SMARTB.CO



SMIART B

What is All-In-One System?

Modern ERP System on Cloud.
Usually has most of the functions of a Traditional ERP but
comes with a lot more flexibility.

WWW.SMARTB.CO



1. SIMPLIFY YOUR DATA ENTRY

- COLOURS,
(=]~ NUMBERS,
[ PICTURES

WWW.SMARTB.CO



1. SIMPLIFY YOUR DATA ENTRY

Product Development Request Form

SELANGOR MALAYSIA

(Piease akcw popup for Prnding)

REQ NUMBER:

Rescription of the Product 10 be Deyeloped

OR

Add New

b4 - L] e - " 158 L™ ¥ A
s A8 en Vinci Im AT o
AA..'M _'-\.F)u)}_n.'a..a.!.) ::'U‘J’ ._4:' -t
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1. SIMPLIFY YOUR DATA ENTRY

inside
CORE’i5

WWW.SMARTB.CO



1. SIMPLIFY YOUR DATA ENTRY

D r POS |
PVC Bottle CAP METAL DAWAI
NIPIS SAMPAH OTHERS
€ Clear ‘

WWW.SMARTB.CO



1. SIMPLIFY YOUR DATA ENTRY

Make It Easier For Those Who Use It
And They’'ll Make Life Easier for You

37
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2. UNDERSTAND YOUR WORK FLOW

« Accounting
« Sales & CRM

e Purchase

* Inventory

 Manufacturing

End-to-End Analysis

WWW.SMARTB.CO



2. UNDERSTAND YOUR WORK FLOW

Pronto smartB X3R1 RM Storage
PO Creates Pick GR
Goods Receipt Weight (container no)

Excel

39

Conversion

RM 5Storage A1R2
Goods Transfer

Weight
Machine

Cold Storage Scan/R4
Goods Transfer

Weight
Machine

Hot Storage 2 Scan/R6
Goods Transfer

Weight OF
Barcode

Scanner
Cold/Hot/FG Scan/Rout

Storage Goods Issue

Maobile
App/ Barcode
Scanner

Machine

Cold Wash

eight
Machine

Hot Wash X1R5LP
Label Printing

eigh
Machine

Fibre X2R7LP
Production Label Printing

eigh
Machine

SFG/FG Pronto
Customer

Manual
Conversion

Cold Storage

Hot Storage 1
Hot Storage 2

FG Storage

WWW.SMARTB.CO



2. UNDERSTAND YOUR WORK FLOW

CONIYLCRY
a0

L

wixw
Lol it

T
|
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3. UNDERSTAND YOUR OPTIONS

How Many Types of Systems Are There
Which SUITS YOUR NEEDS?

« Accounting

B
-\g i - Sales & CRM

CUSTOMER WEB PORTAL o>
PURCHASING 5  CRM&SALES
E RP 'A ’ ¢ PurChase
MANUFACTURING ENTERPRISE RESOURCE DISTRIBUTION * Invento ry
PLANNING .
— "  Manufacturing
8
FINANCE M TIME & PROJECTS e Leave Management
DASHBOARDS

 Point of Sales

WWW.SMARTB.CO



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS

WHAT IS THE (TOP 5)
KPI THAT YOU NEED,
THAT WILL ALLOW YOU TO MAKE
ON YOUR

OPERATIONS/ PERFORMANCE / BIZ
?

42 WWW.SMARTB.CO



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS

HOW WOULD YOU
DISPLAY THEM?

43
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4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS

THIS TOOK 3 MONTHS TO FINALIZE AND
1MONTH TO BUILD
usJ

0 < Invoice Amount <= 2

2 < |nvoice Amount <= 3

2 < Invoice Amount == 10
10 < Invoice Amount <= 20
20 < Invoice Amount == 50
20 < Invoice Amount <= 100
Invoice Amount = 100

Total

SUNWAY

0 < Invoice Amount <= 2
2 < Invoice Amount == 5
5 < Invoice Amount <= 10

10 < Invoice Amount <= 20

Date From

GM < 20%
sum of Profit (RM)

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

GM < 20%
sum of Profit (RM)

0.00
0.00
0.00

0.00

|

Invoice Sales Analysis

iz b

20% < GM < 30%
Sum of Profit (RM)

0.00
0.00
1.62
0.00
0.00
0.00
0.00

1.62

20% < GM < 30%
Sum of Profit (RM)

0.00
0.00
0.00

/.69

I

0% < GM < 40%
Sum of Profit (RM)

0.00
0.00
0.00
0.00
0.00
£3.60
0.00

23.60

30% < GM < 40%
Sum of Profit (RM)

0.00
1.20

(.00

GM > 40%
Sum of Profit (RM)

165.68
794.01
1,501.28
3,260.71
1,199.61
b,300.12
28,479.16

47.976.61

GM > 40%
sSum of Profit (RM)

24217
1,017.03
1,/87.99

3,166.43

102

222

200

228

216

69

112

1,171

280

240

212

Total Sum of Profit

(RM)
165.68
794.01
1,502.90
3,286.71

7,199.61

28,479.16

46,002.03

Total Sum of
Profit(RM)

24217
1,018.23
1,7/87.59

3,181.32

Total f

102

222

201

228

112

1,173

Total t

123

261

240

WWW.SMARTB.CO




4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS

Zillum Inc - Executive Dashboard

S t r a te g i C Sales Profit Revenue / employee

Mar 2015: $5,857,672.0 Mar 2015: $3,171,862.00 Mar 2015: $56,323.77
0 0 0
3.3%A . oV : ol
Feb 2015: $5,672,740.0 Feb 2015: $3,196,088.00 Feb 2015: $52,043.49
Sales Pipeline Sales Pipeline (3 months) Churn rate
Apr 2015: $2,451,478.0 Apr-Jun 2015: $7,111,284.0 Mar 2015: 3.60%
0 0 0
1.9% A .O7/0 A U7Y
Mar 2015: $2,406,316.0 Mar-May 2015: $7,057,236.0 Feb 2015: 5.00%

WWW.SMARTB.CO



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS

Executive Metrics Dashboard 2 £ shyre Dachbosrd

.

My Workspace

Expected Revenue Towal Invoice Discount Savings Total Irvolce Total Invoice
Oashboards

Tactical/ B R EEA L

2N © Osroaces
Marketg Sete Trathic Foedback Ratings AccountCount o - ) ) Logstcy

Jh Reports j | <\ - bt rect Goods & Services Cortracting & Serviced

° 2t @ Bources -
Operational [

inma | \

Customer Feedback Trend Vatience to Budget Sales Pipeline Customer Size vs Reverue
) Datasels

0 e Prospectng
® Oewreawe QU Aaton
8 o

Neods Aralyin

Value Progos uen

‘ ¥ Decson Makees

| Percopton AN i
. { : Mroposal Frce Quote
NegotatonReview © Disect

o
Conns o it enss , TRER o5

S T 0 Lopar
Cod lon 5 r -

Total invoice, Budget Amount

Caey

AccountCount Number of Visits, Expendatures (SMi) Marketing Campaign Stats Marketing Campaign Metrics

© Movel @ hotecded ® {ermtnay ©® Comdneg @ (AN Plectromos § Nurvder of Vats @ Txpredoces M) P
Pagunty

® Deivwed
4 ® Opcrs

. ) . . i ! (e
'. EURO | | \ ® Vihad
. i Sonces
D Soam Decp

0 Soam Regor™s
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4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS SMART

Seee0 > Ultrapack 200 © AllChangesSaved @ O & ®
ARCHITECTURE USECASES 9 5900 Date Time of day
> !37;‘43\/1 System Overiew g [ 12172017 I I 3/31/2018 ] [ 0 I [ 23 ]

-(®) Deployment

Technical

Weight Detector

Total liters pumped Throughput (units/hr) Total Availability

100.10M 4.92K 96.70%

NFC Identifier
Camera

- . : Alerts number Energy usage (kWh) Energy usage (kWh) / Liter ...
10-Link Communicati...

Full Container Detector

1) NFC Identifier |

Temperature

e I
| | Weight Detector

——

Speed Detector

1.2M 0.01209

Power Monitor

Gateway o
Highlights
Ethernet Alert Time Value Change [&
» . Client 2 Critical - high temperature 00 days, 21 hours 2962 6%
Important - high torque detected 00 days, 21 hours 200 7%
Important - high RPM detected 00 days, 23 hours 1481 2%
Important - high torque detected 00 days, 23 hours 200 8%
20% 3 — ,
Important - high RPM detected 01 days, 00 hours 2962 5%

Model Simulate Execute Analyze

WWW.SMARTB.CO



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS

) Power BI

SMART

ACCOUNTING
INVENTORY
MANUFACTURING
SALES & CRM
PURCHASE
EXPENSE CLAIMS Data Analytics /

LEAVE MGMT Dashboard

Data Collection
48 WWW.SMARTB.CO



5. BREAK IT DOWN

Dah'm:ruhlu
1111 1*1‘3.1 1.1.2.2
———
WP WP Sub Project WP WP WP WP
1.1.1.2 11221 | | 1.1.2.2.2 1.2.1.2 1.2.2.2 1.3.1.2 1.4.1.2

Gn1|ors to distingui.';h different levels in WBS.

START SMALL, BUILD MOMENTUM

WWW.SMARTB.CO
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6. KNOW YOUR VENDORS

ARE THEY
PROBLEM
SOLVERS

OR JUST
DISTRIBUTORS ?

WWW.SMARTB.CO



SMIART B

Summary

Simplify Your Data Entry

Understand Your Work Flow

Understand Your Options

. Understand What You Can Get From Your
Numbers

. Break It Down

Know Your Vendors

NWN -

o Un

WWW.SMARTB.CO



l SMIART B

“MUST-DO/HAVE"S FOR
GOING DIGITAL

WWW.SMARTB.CO



1. GO PAPERLESS

WWW.SMARTB.CO



1. GO PAPERLESS

Screenshots iphone

54

iPad

Adobe Fill & Sign 7

Easy PDF Form filler

WWW.SMARTB.CO
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2. START SMALL / SIMPLE

S

STOCK CARD

SIMPLE IOT

EXISTING PLATFORMS

WWW.SMARTB.CO
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2. START SMALL / SIMPLE

N

s c» ° g

- THANK YOU, INTERNS! &

SO “SMALL / SIMPLE"” EVEN YOUR INTERNS CAN
IMPLEMENT

WWW.SMARTB.CO



3. AIM TO USE DATA FOR FORESIGHT

_ | Future-proof
Increased Visualized plans and

awareness of future radar decisions

future trends and scenarios

sy

"
‘,’ Thought

leadership

WITH FORESIGHT, INSIGHT WILL COME

WWW.SMARTB.CO



4. DON'T GROW WHITE ELEPHANTS

=

»

1
av -

Customer

Sales & Production Saiich

Marketing

USUALLY GREAT THINGS ARE , GOOD THINGS ARE AFFORDABLE
TIP: FOCUS ON DATA DRIVEN SYSTEMS THAT CAN GROW YOUR BUSINESS

58 WWW.SMARTB.CO



5. BUILD MS EXCEL MODELS

Home

- Cut
& Copy ~

|n=sert

Calibn

¥ Format Painter

ipboard

A

M=

B

Page Layout

Farmulas

https://docs.google.

C

To show list of batch that is in the Q

Recalculate
Lead Time

Data

Review View Developer

- - Wrap Text

€= 3=

Alignment

Mext Batch Start Time:

Merge & Center -

Q Tell me what you want to do

Help

General R

Formatting -
M Mumber M

com/document/d/14PP3FahZIBomuCVo6KiVIGDuuxJpNkPPktAZSnUwWVNQ/editd

H I

| #  Neutral
Fy

. 0f o €0 0 Conditional Format as Hyperlink

Table -

]

K

L

Expianatory ...

Mote

https:/ /docs. poogle.com/document/d/ 14PPEFahZIBomuCyVobekiVIGDuwd pNEPPRLIAZSN UwWVnO/ editd

05/02,/2020 08:45

See History

Followed Hy...

Output

Sales Order No

Priority

Dependents

Product Code,fCat

Est Start Time

Act Start Time

Est Complete Time

Act Complete Time

Lead Time
(from Mow)

MoQ

Dependents

SO-0001

1

PARIS MUG - BJ-76

05/02/2020 08:45

09/03/2020 13:30

33.2 Days

2400

B-0001, B-0002

SO-000:2

EMPIRE LATTE / BREAKFAST CUP [OF) - BJ-69

09/03/2020 13:30

13/04/2020 08:30

bE Days

2400

SO-0003

T.T TRIO CAFFEE W/ O BUMP - BHP -86

13/04/2020 08:30

16/06/2020 11:00

132.1 Days

150

FO-0005

MANHATTAN PLATE 240 ¥ 120 - BHP-21

16/06/2020 11:00

10/09/2020 09:00

218 Days

150

FO-0005

BC-350

10/09/2020 09:00

10/10/2020 15:48

2483 Days

75

FO-0001

31 CM CHARGER PLATE - BJ-135

10/10/2020 15:48

30/12/2020 09:28

328 Days

300

FO-0001

LEGLE TEA SAUCER - BJ-1255

30/12/2020 09:28

29/01/2021 08:43

358 Days

B00

50-0004

BC-2.23

29/01/2021 08:43

23/02/2021 11:21

384.1 Days

175

S0-0004

W03 ] o L0 e

RECT 13.5X 7 - BHP-11

23/02/2021 11:21

07/04/2021 10:21

427.1 Days

150

SO-0001

[
=]

31 CM CHARGER PLATE - BJ-133

07/04/2021 10:21

30/12/2020 09:28

328 Days

J-133-006

[y
=

BC-194

30/12/2020 09:28

04/02/2021 10:07

365.1 Days

IT'S CHEAPER TO MAKE MISTAKES ON EXCEL

WWW.SMARTB.CO




WHAT-YOU-DON'T-KNOW

10

5. BUILD MS EXCEL MODELS

YOU DON'T KNOW

UNTIL YOU START

L]

-~

-_
[l
[=1]
=
T

= Batch Lead Time Calc

JI’EI

I

gtch Lead Time Calc

E.J |

B

Batch Lead Time Calc
Batch Lead Time Calc
Batch Lead Time Calc
Batch Lead Time Calc
Batch Lead Time Calc
Batch Lead Time Calc
Batch Lead Time Calc
Batch Lead Time Calc
Batch Lead Time Calc
Batch Lead Time Calc

=| Batch Lead Time Calc

&
&
&
&
&
&
&
":—ﬂ

EJ '-S'EJ

2

1
=

77 Batch Lead Time Calc

2

[

77 Batch Lead Time Calc

L8

[

77 Batch Lead Time Calc

'~l-

,?L Batch Lead Time Calc

2 Batch Lead Time Calc

'~l-

_I-

2 Batch Lead Time Calc
E:!n Batch Lead Time Calc
E:!_‘ﬂ Batch Lead Time Calc

'~l-

» 1.Clients » 0.Live » 201803 - Inhesion » Workings » 9. Manufacturing

Date modified

019 11:33
019 14:59

v20 (Ramesh 000...
v20.xlsm

w2 l.xlsm

EEE? Batch Lead Time

Ih_r] User Flow.pptx

» Lead Tirne Mgmt » Batch Module

Microsoft Exce

Microsoft Exc
Microsoft Exc

Microsoft Ex
Microsoft Ex
Microsoft Ex
Microsoft Exce
Microsoft Exce
Microsoft Exce
Microsoft Exce
Microsoft Ex

Microsoft Exc

Microsoft Ex
Microsoft Ex
Microsoft Ex
Microsoft Ex
Microsoft Ex
Microsoft Ex
Microsoft Ex
Microsoft Ex

Microsoft Exc
Picrosoft Ex

f'-.-'1 | Croso ft F' O |':|'F| .

ch Batch Mo
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6. REWARD “DIGITAL / CHANGE" INITIATIVES

ENCOURAGE "CHANGE"

WWW.SMARTB.CO



7. CREATE AN ONLINE SOP / HELP PAGE
SMART Home Tutornials ~ FA Login/Logout
B h -

Welcome to SmartB Ssaich

Welcome to SmartB's members’ support page. This site is to help you with any questions that Search here Q
you may have in using our software and system.

If you're just getting started with SmartB, we recommend taking our starter course which will

enhance your user experience. If you just want to see our latest features and updates, check out

our news page. Current User

Progress
Lastly, if you've already seen all our features and you have a request or recommendation, just

send us an email at support@smartb.co.

Progress Tracker

Course Progress

w 0. Team Starter Kit! (Internal) u 68%
Module 1 Welcome to SmartB Team!

Unit 1 Welcome! G
Unit 2 Founder’s Vision @
Unit 3 House Rules a
Unit 4 Navigating within the OA @

5

WWW.SMARTB.CO



7. CREATE AN ONLINE SOP / HELP PAGE

Tips for Great Content

 Create content to teach "how to create content”
- SHARE videos and contents on how to use tools
 Create aresource hub - "FAQ"

 Keep It Simple

* Assign the Process Owner to Update it

63

SMART B
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Summary

1. Go Paperless

2. Start Small / Simple

3. Aim To Use Data For Foresight

4. Don't Grow White Elephants

5. Build Ms Excel Models

6. Reward “digital / Change” Initiatives
7. Create An Online Sop / Help Page

WWW.SMARTB.CO
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HOT DEALS
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2. START SMALL / SIMPLE

SMi\RT B

1-2-1 Consultation

Free 45min on zoom Meeting

Available on
12pm, 4pm & 5pm
30th Mar till 39 Apr

Total of 15 Slots only

Partnhership Discussion (Welcome)

Booking: alwin@smartb.co

WWW.SMARTB.CO



6/

Valid Till 14 APRIL

WWW.SMARTB.CO/PRICES

0

30 DAYS FREE

TERMS & CONDITIONS

SMARTB SOLUTIONS SDN BHD
012 287 2735 OR SALES @SMARTB.CO

SMIART B

LITE (Beta Ver)

Includes:

* Inventory
« Accounting
» Sales & CRM

« Purchasing

200+ Units of Online Training

Sign up: www.smartb.co/prices

WWW.SMARTB.CO



SMART B
LITE (Beta Ver)

Includes:

* Inventory
« Accounting
« Sales & CRM

* Purchasing

| | r
i O A AAAAATIRITIRAI A x @ ERErY
« INVENTORY  « ACCOUNTING ' 2
e ' i e |
e SALES & CRM

U JFIRST45 DAYS FREE

d Till 3 APRIL

> 200+ Units of Online Training
.SMARTB.CO/PRICES

TERMS & CONDITIONS Sign up: www.smartb.co/prices

SMART B SMARTB SOLUTIONS SDN BHD
i i 012 287 2735 OR SALES @SMARTB.CO R GRS
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$ine] B

50 DAYS FREE
d Today ONLY

WWW.SMARTB.CO/PRICES

TERMS & CONDITIONS

SMARTB SOLUTIONS SDN BHD
012 287 2735 OR SALES @SMARTB.CO

SMIART B

LITE (Beta Ver)

Includes:

* Inventory

« Accounting
» Sales & CRM

« Purchasing

200+ Units of Online Training

Sign up: www.smartb.co/prices

WWW.SMARTB.CO
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52
H

ODAYSF

- WWW.SMARTB.CO/PRICES

TERMS & CONDITIONS

SMARTB SOLUTIONS SDN BHD

i Tty I
3

IF

IE
.

REE 45 DAYS FREE
CULREEYN NS

Today ONLY ,
~ WWW.SMARTB.CO/PRICES

TERMS & CONDITIONS

« PURCHASIN

JO.DAYS FREE
1 Till 14 APRIL

~ WWW.SMARTB.CO/PRICES

TERMS & CONDITIONS

SMART D SMARTB SOLUTIONS SDN BHD

SMARTB SOLUTIONS SDN BHD
o

SMART
11 012 287 2735 OR SALES @SMARTB.CO

SMART
N 012 287 2735 OR SALES @SMARTB.CO

Sign up: www.smartb.co/prices

SMART B

012 287 2735 OR SALES @SMARTB.CO

WWW.SMARTB.CO
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New Community Features:

 Can be requested by customers

 Voted by customers

« Target 1 new feature per quarter

* Online Academy comes with Quiz (to ensure knowledge

transfer)

Sign up: www.smartb.co/prices

WWW.SMARTB.CO
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APPENDIX




SMART B

FREEBIES FOR
MICRO/SMALL/
MEDIUM BIZ




1. FREE VIDEO RECORDER

SCREENCAST MATIC for Education for Work  for Developers Product  Pricing My Videos alwinyp@g... v

Video creation for everyone.

At Screencast-O-Matic, we don't believe that video recording and
editing should be difficult, or cost a fortune. Our simple and intuitive

tools help you get the job done easily.

Start recording for free

e

GREAT FOR KNOWLEDGE SHARING WWW.SMARTB.CO



2. YOUTUBE PRIVATE CHANNELS

(11 Tube

A My channel

o— ‘.._,,..'-~

A Trending

YOUTUBE PRIVATE CHANNEL (FOR INTERNAL USE) WWW.SMARTB.CO




3. WP COURSEWARE

WP'?M:’COURSEWARE Home Products v Blog Member Portal Questions

Empowering minds through your creations

TRAINING,
How Would Your Lite Change If You David Risley TRAINING, TRAINING...
e

Over 15,000 students enrolled
Beca I’]"] (3 tlwe N th O I‘w l:' {:)1’ TI b EJ’GQM‘&"&‘-’E.’.".’?g_"-'LCEO'E.‘T-‘}f com DO N E O N LI N E

Success Stories?

We help anyone with 2 WordPress website easily create and
sell online courses, turning their knowledge into profits
without sharing them with a marketplace or paying a monthly

fee,

Just like Caitlin, Joseph, and David did.
Not Free BUT

WP Courseware makes self-hosted courses simple. J USD129 Only

Try It Now Risk-Free for 30 Days

WWW.SMARTB.CO




3. WP COURSEWARE

Progress Tracker

TRAINING,
Course Progress TRAINING, TRAINING...
p 0. Teamn Starter Kit! {Internal) n
DONE ONLINE
A’
h

p 01, General Guide
w 01.1 The MUST KNOW by All SB Staff (Internal)

Module 1 Implementing a Project

Unit 1 Project Process Flow

You got 1 out of 1 questions (100.00%) correct! The pass grade for this quiz is (50%)
Unit 2 Understanding Ul / UX Congratulations, you have passed this quiz! You have now completed this unit.

Unit 3 Scenario Planning & Checking

Correct Answers for: Email Setup
Unit 4 When to say "NO"?

unit 5 Secret to a Successful Project Question #1: Have you created your work email name and have sent it for approval? And your Gmail

account is ready to connect to your work email?
Unit & Migration / Testing Day for Critical Fun«

v Correct
Your Answer: True
Correct Answer: True

S Ma rtB has 61 O+ on I i ne un its Explanation: Make sure you have send it as it is part of your homewaork for this unit.

40% - for Customers

60% - for Internal Use

WWW.SMARTB.CO
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4. TRELLO

R 7rellr

Trello lets you
work more
collaboratively
and get more
done.

Trello’s boards, lists, and cards
enable you to organize and
prioritize your projects in a fun,
flexible, and rewarding way.

USD129 ONLY

<~ " . 11 A% r__ 1
.= . ¢ . AV 1 St p . D ’ N -«
Email Sian Up - It’s Free
b 118 LIK) - 1S Fr -f =g
bt b LA SR 4 dN % o § N Nue
-— - %

WWW.SMARTB.CO
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5. MACRO (MS EXCEL)

EXCEL: THE
MOST
UNDERRATED
SOFTWARE YOU
ALREADY OWN

www.wisebread.com

WWW.SMARTB.CO



5. MACRO (MS EXCEL)

ake Exce

A RN el
Se Epialtiem Ftpianin

x v 5
A 4 L D
|LOWER CASE |UPPER CASE " " (n between
- ———— e ,
Employee's Name ([empioyee's name |[EMPLOYEE'S NAME (emplioyee s name |
| .

Gender [gender GENDER goender
|

IC/Passport No i/ passport no

!
|
HC/PASSPORT NO W Dassport no
'

Position [ position IPOSITION POSItION
!

PayShip NO iL‘JH“O no PAYSLIP NO paysiip no

|
Phone NO 1ONONe NO !L‘HON[ NO phone o
|

Pay Penocd [pary period [PAY PERIOD pay_penod
Date Issue {date ssue date_\ssue
Basic Pay ém; ¢ Doy DAL _pay
AHlowance [altowance allowance
'

Dvertime overiime |OV IME overtime

otal income [total iIncome | ot income

YES. DONE ONLY IN 0.9 SECONDS

WWW.SMARTB.CO




6. RPA

|7 I/ \ AUTOMATION®
Patn /| iR

Robotic Process Automation

COMMUNITY VERSION

82 WWW.SMARTB.CO



7. POWER BI

Customer Report - Power Bl Deskiop

VS GOAL Visualizations
2 PIPELINE BY ACCOUNT

S19)14

8B 8

$3,978,178 ' 5 $906,069

HEAaas

Revenue and Pipeline Pipeline Gap by Account

=

@ Actual Revenue ® Opportunity Value Pipeline Gap @ Very Low @ Low @ Medium @ High

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Q1 Q2 Q3 Q4 Q1 Q2 Q3

2019

Cl

~
—
=2
K
(]
w
S

O The Phone Company

a" ]N«lﬂ‘h

Current Relationship Strength

Open Opportunities
Opportunity Name Account Name Owner Estimated Close Date Close Probability

Proseware Mobile 0023 Contoso Roberto Garcia Thursday, June 20, 10 AGVEN Norks
2019
Proseware Mobile 0023 Parceler Goro Damon Tuesday, April 23,
2019
. Proseware Mobile 0239 The North Mary Blue Saturday, June 8, 2019

The North

Opportunity Value
Proseware Mobile 2981 Wide World Importers l Athena Asamia Monday, June 24,

Pipeline Churn Rig Summary 5+

WWW.SMARTB.CO




7. POWER BI

e

Coog!

8 powerbi.microsoft.com/en-us/pricing/

e SmartB Business

& Microsoft Power Bl Products Pricing  Solutions

34

o Self-service and modern Bl in the cloud
» Collaboration, publishing, sharing, and ad hoc analysis

¢ Fully managed by Microsoft

Power BI Pro

$9.99

Monthly price per user with annual subscription

Partners

Statements Radi Webe Crants W Bookmarks

Cther bookmarks

Enterprise BI, big data analytics, cloud and on-premises
reporting

¢ Advanced administration and deployment controls
¢ Dedicated cloud compute and storage resources

e Allow any user to consume Power BI content

Power BI Premium

$4,995

Monthly price per dedicated cloud compute
and storage resource with annual subscription

Request a consultation >

Compare features v

WWW.SMARTB.CO



THANK YOU

FIND OUT MORE AT:

WEB: WWW.SMARTB.CO
EMAIL: INFO@SMARTB.CO

WWW.SMARTB.CO



