
HELLO, I AM ALWIN NG
and I love to make Businesses Smarter
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INTRODUCTION
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SmartB Solutions Sdn Bhd

Director 

Qualification

• Mechanical Engineering (MEng) 

• Chartered Accountant (CIMA) 

• NLP Master Practitioner

SmartB Specialises in:

• ERP

• Task Automation

• System Design

More on Speaker Profile
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Work From Home

(18/3 – 14/4)

COVID-19 Online Systems

“It Takes 21 Days To Form A New Habit.” 
- Tony Robbins



AGENDA
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1. Tips To Get Started In Digital Space (Micro / 
Small Biz) 

2. How To Grow Using With An 
All-in-One System (Small/ Mid Biz)

3.“Must-Do/Have”s For Going Digital
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TIPS TO GET STARTED IN 
DIGITAL SPACE
(Micro / Small Biz)
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1. MAKE GOOGLE YOUR FRIEND
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1. MAKE GOOGLE YOUR FRIEND

WWW.SMARTB.CO11



2. PRACTICE WITH FREEBIES
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2. PRACTICE WITH FREEBIES
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Run sound and video quality tests before you start



2. PRACTICE WITH FREEBIES
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2. PRACTICE WITH FREEBIES
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2. PRACTICE WITH FREEBIES

INTERIOR DESIGN SOFTWARE
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What Freebies Are

There In Your 

Industry?



3. RUN LOTS OF EXPERIMENTS
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3. RUN LOTS OF EXPERIMENTS

GOOGLE FORM YOUR FREE “MINI SYSTEM”
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3. RUN LOTS OF EXPERIMENTS

CREATE YOUR OWN FREE

“MINI EXPENSE SYSTEM”
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3. RUN LOTS OF EXPERIMENTS

GOOGLE FORM YOUR FREE “MOBILE APP” WWW.SMARTB.CO20



3. RUN LOTS OF EXPERIMENTS

GOOGLE FORM YOUR FREE “CRM/ERP/APP” WWW.SMARTB.CO21



4. LEARN FROM YOUNGER CONSUMERS

HOW LONG DOES IT TAKE TO BUY A 

NEW BOOK?

WWW.SMARTB.CO22



4. LEARN FROM 

YOUNGER 

CONSUMERS
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5. START THE DIGITAL “ENGINE” WITH SALES

HOW ABOUT MORE 

SALES?
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5. START THE DIGITAL “ENGINE” WITH SALES

SALES DATA 

IS “SEXIER”
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6. HIRE INTERNS
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7. VIRTUAL ASSISTANTS
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WHY VIRTUAL ASSISTANTS?

WWW.SMARTB.CO28



WHAT ROLES?
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1. Make Google Your Friend
2. Search for Freebies
3. Run LOTS of Experiments
4. Learn from younger consumers
5. Start using Digital Sales
6. Hire Interns
7. Hire Virtual Assistants
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Summary



HOW TO GROW USING AN 
ALL-IN-ONE SYSTEM
(MICRO, SMALL & MED BIZ)
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What is All-In-One System?

Modern ERP System on Cloud. 
Usually has most of the functions of a Traditional ERP but 
comes with a lot more flexibility.
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COLOURS,

NUMBERS,

PICTURES

1. SIMPLIFY YOUR DATA ENTRY
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1. SIMPLIFY YOUR DATA ENTRY
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1. SIMPLIFY YOUR DATA ENTRY
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1. SIMPLIFY YOUR DATA ENTRY

WWW.SMARTB.CO36



1. SIMPLIFY YOUR DATA ENTRY
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Make It Easier For Those Who Use It
And They’ll Make Life Easier for You



• Accounting

• Sales & CRM

• Purchase

• Inventory

• Manufacturing

2. UNDERSTAND YOUR WORK FLOW
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End-to-End Analysis



2. UNDERSTAND YOUR WORK FLOW
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2. UNDERSTAND YOUR WORK FLOW
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• Accounting

• Sales & CRM

• Purchase

• Inventory

• Manufacturing

• Leave Management

• Point of Sales

3. UNDERSTAND YOUR OPTIONS

How Many Types of Systems Are There

Which SUITS YOUR NEEDS?



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS
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WHAT IS THE MOST IMPORTANT (TOP 5) 

KPI THAT YOU NEED,

THAT WILL ALLOW YOU TO MAKE 

CRITICAL DECISIONS ON YOUR 

OPERATIONS/ PERFORMANCE / BIZ 

ACCURATELY ?



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS
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HOW WOULD YOU 

DISPLAY THEM?



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS
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THIS TOOK 3 MONTHS TO FINALIZE AND

1 MONTH TO BUILD



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS
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Strategic



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS
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Tactical/

Operational



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS
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Technical 



4. UNDERSTAND WHAT YOU CAN GET FROM YOUR NUMBERS

WWW.SMARTB.CO48

Data Collection

Data Analytics / 

Dashboard

ACCOUNTING

INVENTORY

MANUFACTURING

SALES & CRM

PURCHASE

EXPENSE CLAIMS

LEAVE MGMT



5. BREAK IT DOWN

START SMALL, BUILD MOMENTUM WWW.SMARTB.CO49



6. KNOW YOUR VENDORS

ARE THEY 

PROBLEM 

SOLVERS

OR JUST 

DISTRIBUTORS ?
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1. Simplify Your Data Entry
2. Understand Your Work Flow
3. Understand Your Options
4. Understand What You Can Get From Your 

Numbers
5. Break It Down
6. Know Your Vendors
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Summary



“MUST-DO/HAVE”S FOR 
GOING DIGITAL
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1. GO PAPERLESS
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1. GO PAPERLESS
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2. START SMALL / SIMPLE

EXISTING PLATFORMS

CRM /TRACK LEADS

SIMPLE IOT

STOCK CARD 
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2. START SMALL / SIMPLE

SO “SMALL / SIMPLE” EVEN YOUR INTERNS CAN 

IMPLEMENT
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3. AIM TO USE DATA FOR FORESIGHT

WITH FORESIGHT, INSIGHT WILL COME
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4. DON'T GROW WHITE ELEPHANTS

VS

USUALLY GREAT THINGS ARE EXPENSIVE, GOOD THINGS ARE AFFORDABLE
TIP: FOCUS ON DATA DRIVEN SYSTEMS THAT CAN GROW YOUR BUSINESS
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5. BUILD MS EXCEL MODELS

IT’S CHEAPER TO MAKE MISTAKES ON EXCEL
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5. BUILD MS EXCEL MODELS
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YOU DON’T KNOW 

WHAT-YOU-DON’T-KNOW 

UNTIL YOU START



6. REWARD “DIGITAL / CHANGE” INITIATIVES

ENCOURAGE “CHANGE”
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7. CREATE AN ONLINE SOP / HELP PAGE
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7. CREATE AN ONLINE SOP / HELP PAGE
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• Create content to teach "how to create content“

• SHARE videos and contents on how to use tools

• Create a resource hub - "FAQ"

• Keep It Simple

• Assign the Process Owner to Update it

Tips for Great Content



1. Go Paperless
2. Start Small / Simple
3. Aim To Use Data For Foresight
4. Don't Grow White Elephants
5. Build Ms Excel Models
6. Reward “digital / Change” Initiatives
7. Create An Online Sop / Help Page
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Summary



HOT DEALS
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2. START SMALL / SIMPLE

1-2-1 Consultation 

Free 45min on Zoom Meeting

Available on

12pm, 4pm & 5pm

30th Mar till 3rd Apr

Total of 15 Slots only

Partnership Discussion (Welcome)

Booking: alwin@smartb.co
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LITE (Beta Ver)

Includes:

• Inventory 

• Accounting

• Sales & CRM

• Purchasing 

200+ Units of Online Training
Sign up: www.smartb.co/prices
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LITE (Beta Ver)

Includes:

• Inventory 

• Accounting

• Sales & CRM

• Purchasing 

200+ Units of Online Training
Sign up: www.smartb.co/prices
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LITE (Beta Ver)

Includes:

• Inventory 

• Accounting

• Sales & CRM

• Purchasing 

200+ Units of Online Training
Sign up: www.smartb.co/prices
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Sign up: www.smartb.co/prices
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Sign up: www.smartb.co/prices

New Community Features:

• Can be requested by customers

• Voted by customers

• Target 1 new feature per quarter  

• Online Academy comes with Quiz (to ensure knowledge 

transfer)



Q&A
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APPENDIX
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FREEBIES FOR 
MICRO/SMALL/ 
MEDIUM BIZ
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1. FREE VIDEO RECORDER

GREAT FOR KNOWLEDGE SHARING WWW.SMARTB.CO75



2. YOUTUBE PRIVATE CHANNELS

YOUTUBE PRIVATE CHANNEL (FOR INTERNAL USE) WWW.SMARTB.CO76



3. WP COURSEWARE

TRAINING, 

TRAINING,TRAINING… 

DONE ONLINE
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Not Free BUT

USD129 Only



3. WP COURSEWARE

TRAINING, 

TRAINING,TRAINING… 

DONE ONLINE
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SmartB has 610+ online units

40% - for Customers

60% - for Internal Use



4. TRELLO

USD129 ONLY WWW.SMARTB.CO79



5. MACRO (MS EXCEL)
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5. MACRO (MS EXCEL)
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6. RPA

COMMUNITY VERSION
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7. POWER BI
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7. POWER BI
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THANK YOU

FIND OUT MORE AT:

WEB: WWW.SMARTB.CO

EMAIL: INFO@SMARTB.CO
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